
and compassion for consumers and for one another, says 
Amanda Byrne, KDH Clinical Education Coordinator. 

That supported staff to think about their daily interactions 
at work and the impact of those interactions. By recalling 
what made them feel cared for and looked after and what 
made a difference to their day, they could bring personal 
awareness to professional practice.

“It goes both ways. Today I might be a healthcare worker. 
Tomorrow I might be a consumer. So if healthcare 
professionals can put themselves in another’s shoes or 
wonder ‘what if that was my family member’ we remind 
ourselves how to do the best thing by someone in our care.” 

That two way street also involves consumers seeing the 
humanity of healthcare workers. 

We invited consumers to look at the posters of staff 
stories and then asked whether reading the stories 
helped to humanise our healthcare workers. We asked 
you why it was important to show you that we are here 
caring from the heart. 

The results remind us all that whether we are being cared 
for or are caring for in a professional capacity, at all times 
we remain a person with feelings too. 

The Heart of Glass project encourages empathy, allowing 
us to remember that each one of us is fragile and that we 
can best support one another by handling with care. 

As part of our wellbeing program, KDH staff will attend the 
Giant Steps conference in late May. We’re also implementing 
initiatives on site to look after our people so that they can 
look after you. Activities include pilates, massage and 
access to coaching or mindfulness meditations. 

When we see each other as humans we recognise that 
we’re all fragile. 

That’s the message from a staff project at Kilmore 
District Health, which has been selected for inclusion 
at Giant Steps - Victoria’s healthcare quality and safety 
improvement conference.  

The theme of this year’s event is reflect - reimagine 
- revive. This highlights a core component of what it 
means to be a healthcare professional.

Reflective practice is a way to learn from real life 
experiences by thinking about what we did, what 
happened and how we might do something differently 
next time. 

The KDH Heart of Glass project was initiated as we 
reflected on a serious adverse event that happened here.

The project was designed to encourage health care 
workers across the organisation to think back on a time 
when they or a loved one was on the ‘other side’ as a 
healthcare consumer.

We invited staff from all areas of the Health Service to 
recall how their personal interactions with healthcare 
workers affected them. 73 staff participated in the 
project, their stories collected by graduate nurses who 
were with us on clinical placement.  

The stories were then creatively put on posters and 
displayed throughout the Health Service. This enabled 
colleagues and consumers to see a side of healthcare 
workers that they might not ordinarily see. 

“The project encouraged reflection on our vulnerabilities 
and helped us to remember the importance of empathy 

Heart of Glass
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Volunteers are back!  
The Op Shop is Open! It’s great to welcome back our 
dedicated and friendly locals who do so much for our 
community.

CEO Update
Welcome, and thanks 
for connecting with us at 
Kilmore District Health.

It’s been a great 
opportunity and a 
privilege for me to lead 
the team as interim CEO.

Since October 2021 
when I stepped into the 
role we’ve continued to 
respond exceptionally 
well to the COVID 
challenge. KDH has provided vaccinations, testing and 
COVID home monitoring programs in addition to our 
core health services. 

The ongoing effort does have an impact on our 
people and their families. In recent months we’ve put 
the spotlight onto staff wellbeing. We’re rolling out a 
program to care for us so we can keep caring for you.

That human side of healthcare is something we’re keen 
to keep in mind. You can read more about our Heart 
of Glass project on page one. We’ve also joined Care 
Opinion, to give you the chance to share your stories 
about KDH experiences. 

In coming months we’ll be boosting elective surgery at 
Kilmore, working with partners from Northern Health 
and Austin Health. We’ve also got service planning 
underway for our Urgent Care Centre and Maternity 
Services, so we can meet future community demand.

There’s lots happening here, and I’m looking forward 
to the new chapter with CEO, Associate Professor Arish 
Naresh, at the helm. He’ll commence in early June and 
I’ll head back to my role as Director of Clinical and Aged 
Care Services.

Thank you to our staff, executive team and Board for 
your support these past eight months. 

Regards, Jen

Keeping an Eye 
on Things

Going Green
KDH has collected and recycled a whopping 
371.62 kg of batteries (including car batteries) 
in the past 12 months, keeping this electronic 
waste out of the landfill system.

Australians rely on technology but only 
about 10% of the nation’s e-waste is 
recovered or recycled. There are apparently 
more unused phones in the country than 
there are people!

Recycling gives us a chance to reuse the 
precious metals and non-renewable 
materials. That then prevents toxins from 
leaching into the ground. 

The good stuff is happening on rooftops too. 
We’re measuring the impact of solar panels.

With funding from the Victorian 
government’s Regional Health Solar 
Program we installed solar panels on 
the hospital, accommodation and the 
Caladenia and Dianella buildings.

Between July 2021 and January 2022, KDH 
used 17% less electricity than in the same 
timeframe the previous year. We tracked a 
14% reduction in CO2e, which equates to 
us saving 671 trees. 

Hospitals and aged care facilities are busy 
places, with lots of comings and goings. 

To help keep staff, visitors and property 
safe, we’ve recently upgraded CCTV 
capabilities across the site. 

Common areas like entrances and 
hallways are now monitored. We’ve also 
got cameras operating in carparks and on 
site roads, so you can feel assured walking 
around day or night.

Your privacy remains important, and 
KDH complies with relevant legislation. 
There are no cameras in patient rooms or 
bathrooms.  



Leadership Changes

A Place for your Story
We all want to be seen and be heard and to know that 
our perspective matters. Now you have a chance to 
share your healthcare experience through an online 
platform called Care Opinion. 

Care Opinion is an independent website for people 
to publish stories about their experience at health 
services across the country. 

You can post about your personal experiences here at 
KDH – as a patient, a relative or even a visitor. We’re 
interested in reading good ones and the not so good. 
All of it makes a difference.

By telling your own story you give us and others an 
insight into how we do things. That’s helpful information 
for consumers, carers, staff and the wider public.

You can share your stories about care and support 
services, see what others have to say about their 
experiences, and find out how we respond and improve. 

KDH has joined the initiative to gain real life feedback 
for our Maternity and Theatre Services.

Patients in these departments will notice a QR 
code on the discharge form, which takes you to the 
place to publish your story. You can also go to www.
careopinion.org.au

Welcome Arish
Associate Professor Arish 
Naresh joins us as Chief 
Executive Officer from  
Monday 6 June 2022.

Arish has more than 15 
years’ experience in the 
healthcare sector, having 
worked in New Zealand, 
South Australia and most 
recently as CEO of Omeo 
District Health.

Arish is the Founder of OWDSOCKS (Opportunities 
without Discrimination), a social movement 
dedicated to promoting inclusion and diversity in 
society. In 2020, Arish was awarded the Order of New 
Zealand for his services to community and dentistry.

He and his fiancé are looking forward to moving to 
Kilmore and serving the people of the region. 

“I come from a country town in Fiji and Kilmore feels like 
the right fit for personal and professional ambitions.” 

Jen Gilham, who has been acting in the leadership 
role, will return to her substantive position in the 
Executive team. 

Farewell Martin
After five years as our 
Director of Medical 
Services, Dr Martin Duffy 
is on the move.

Martin’s calm, considered 
and practical approach 
was invaluable as we 
navigated the pandemic. 
He’s also leaving a legacy 
of improvement across 
many areas.

Martin was a passionate ambassador for boosting our 
consumer experience. His leadership enhanced KDH’s 
credentialing system, which enables us to match the 
skills and experience of our medical people with the 
changing clinical needs of the local population. 

Many partnerships, programs and policies were 
enhanced by Martin’s engagement. His work bolstered 
elective surgery connections with Northern Health and 
the Austin, built relationships with visiting medical officers 
and safeguarded maternity programs for our community. 

Martin initiated the KDH bowel screening model and 
developed our voluntary assisted dying policy. He 
also supported an independent system to review 
patient and resident mortality and morbidity.  

We wish Martin all the best in the future.



Contact Us

The Spirit of Midwifery
The specialist work of midwives is celebrated across 
the globe each year on 5 May as part of International 
Day of the Midwife.

KDH has a tradition of honouring the most outstanding 
contribution by a midwife, as nominated by peers and 
selected by the Executive Team.

The memorial award honours Dr Sarwat Shenouda, 
who was the cornerstone of our obstetric service for 
over 20 years. He was highly regarded by peers and the 
community he served before he passed away in 2019.

The 2022 recipient is Tania Nicholson, Inpatient Nurse 
Unit Manager.

Tania was nominated for ‘going above and beyond’ to 
support the midwifery team to care for women in our 
community. She was a leader who worked on the floor, 
stayed late and went on call when needed, during a 
period that has been particularly challenging for the 
maternity team.  Tania has been an advocate for our 
midwives and local women birthing. Her role is not an 
easy one, but she is appreciated and respected by peers. 
Tania brings clear clinical thinking and assessment to 
her role, qualities that epitomised Dr Sarwat Shenouda.

After receiving the award Tania was kind enough to 
take a trip down memory lane and share an insight 
into her life as a midwife, mother and valuable part of 
the KDH team.

What attracted you to midwifery?

My mother was a midwife and dinner table 
conversations would always be beautiful stories about 
women having babies that simply intrigued me. As 
a registered nurse I specialised in neonatal care. I 
remember thinking one day - when responding to a 
Code Blue in a tertiary hospital – “Gee, these babies 
are so complex when they arrive here. I really need to 
learn about what goes on during pregnancy and birth. 
I’m going to study to be a midwife.”

What qualities do you bring to midwifery? 

Empathy, compassion, professionalism, calmness and 
life experience. I am a registered nurse and a midwife 
with neonatal care and maternity emergency response 
training. As a mother I experienced breastfeeding 
issues and the emotions that ‘failure’ brings. This took 
me along a path of further learning and I became a 
lactation consultant to support women just like me. 

I pride myself in providing excellent care, process 
driven and women-centric leadership, with a strong 
quality aspect. However, I am just the traffic director 
as the KDH team of midwives do all the work. They are 
exceptional in their care, scope and professionalism.

Why is midwifery such an important specialty in 
modern times?

There will always be babies coming into this world, 
and people leaving. This profession will always 
be needed. But our community is becoming more 
complex with medical conditions and pregnancy 
complications. The midwife’s role has always been to 
work with women to educate, support and achieve 
birthing goals. 

Birth is a celebration, gathering with your closest 
to welcome your baby into the world. This was not 
possible during COVID-19, and our midwives became 
the support person, the confidante, primary carer and 
counsellor, just to name a few. We are privileged that 
women allow us to fulfill these role. After every birth 
I drive home thinking how lucky I am to have been a 
part of that family’s ‘new beginnings,’ witnessing their 
child entering the world.

What will you do with the $500 award prize?

I would love to put this towards improving maternity, 
birthing and healthcare in another country. I have done 
this previously in Fiji, where I birthed women on the 
land. It shaped my skills and knowledge and opened 
my eyes. We are very lucky in Australia with our level of 
health care, and it’s always humbling to be reminded. 

KDH is thrilled to present this award to Tania and 
keep the spirit of Dr Shenouda running through our 
Health Service.
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