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Florence Nightingale would have turned 200 this year. 
Her legacy as a social reformer and the founder of 
modern nursing is recognised in this International Year 
of the Nurse and Midwife. In May, we celebrated the 
work of her ‘descendants’; the nurses and midwives of 
The Kilmore & District Hospital (TKDH).  
Our nurses, midwives and personal care assistants (PCAs) 
are an integral part of the organisation. Colleagues, 
patients and residents lean on them in many ways. So 
it was timely to get together and acknowledge their 
contributions to coincide with the International Day 
of the Midwife (5 May) and International Nurses Day a 
week later (12 May). 
We were proud to feature staff profiles on Facebook 
over the first two weeks of May. Some of our nurses, 
midwives and PCAs shared a picture and words of 
wisdom, including insights into their career choices 
and what they do to keep themselves healthy.   
Jen Gilham - TKDH’s Director, Clinical and Aged Care 
Services, and Chief Nursing and Midwifery Officer – 
observed a similar theme across all of the profiles.

“Not surprisingly, they all echoed the same sentiment. 
They want to care for people!” 
 “We simply would not be able to provide the care, 
compassion and understanding to our community 
without our team of dedicated and hard-working 
nurses, midwives and personal care assistants,” said 
Jen. 
TKDH midwives do an amazing job to look after our 
maternity patients – from the first meeting at the ante-
natal clinic through to the birth and post-natal care.
So far 81 babies have been born here this year, and we 
expect another 130 to arrive before 2020 ends.  
We all know it’s been a challenging year so far, and our 
entire nursing team has adapted with professionalism 
and compassion. Not just in this time of pandemic, but 
every day and night, our 223 nurses provide medical 
care. But they also bring emotional and spiritual care 
to people; support that is so valuable in difficult times.    
Florence would be proud of these friendly faces. We 
certainly are.

Celebrating Our Carers

Read about our Coronavirus response on page 3



What have we been up to? 

CEO’s Update
Welcome to the autumn edition of The Kilmore 
& District Hospital’s newsletter.

What a few months it has been. We cannot 
deliver this quarterly newsletter without an 
update on our organisational response to 
COVID-19 (Coronavirus). That’s been our 
operational focus since the last edition.  

Staff in every department have been incredible 
over this period. I am so grateful for our team’s 
professionalism and dedication to support our 
community during this pandemic. May gave us a quick chance to celebrate 
TKDH’s fabulous team of nurses, midwives and carers, and to acknowledge 
their commitment to patients and aged care consumers - in pandemics 
and at all other times.

COVID-19 has meant some changes to our services and day-to-day 
business activities so that we can safely deliver care and keep the hospital 
running. You can read more about our response on page three. 

Our focus for the next three months includes:
• Continued response to the COVID-19 pandemic and transition to 

recovery, as guided by the Department of Health and Human Services
• Planning for our return to business as usual, particularly access to 

elective surgery and outpatient consulting facilities
• Reconnecting with our volunteers and working with this amazing group 

of local people to resume programs when it is safe to do so
• Continuing the flu vaccination campaign for our workforce, aged care 

services and at-risk patient groups.
Thank you for your contributions that help us to care for people. None 
of what we do can happen without the efforts of our entire hospital and 
aged care services team – including supporters, donors, volunteers and 
committee members. 
Regards, 
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Flu Season

This year, more 
than ever, it’s 
imperative to 
get your flu 
vaccination. We each need to 
do what we can to stop the 
spread of influenza, and to keep 
ourselves and community well. 

Flu symptoms range from mild 
to severe. They can include high 
fever, runny nose, sore throat, 
muscle and joint pain, headache, 
cough and feeling tired. 

This season presents us with an 
extra challenge because a lot of 
the flu symptoms are similar to 
those of COVID-19 (Coronavirus).

So, we need to keep up the 
good work of healthy hand 
hygiene. Your continued effort 
will reduce the spread of flu and 
COVID-19. Keep washing your 
hands properly. Cover your nose 
and mouth whenever you sneeze 
or cough. 

Remember, if you feel unwell with 
any of the symptoms, contact 
your doctor as soon as possible 
and minimise your contact with 
others. 

Sue



Protecting our Aged Care Residents 

Our Coronavirus Response
In early March, the World Health Organisation declared 
COVID-19 (Coronavirus) a worldwide pandemic.  This 
announcement was the trigger for TKDH to activate its 
own pandemic plan. 

This plan outlines our organisational response to and 
management of a major issue. It steps out what needs 
to happen so that we can continue to safely look after 
patients, residents, staff and the community when a 
situation takes us all beyond ‘business as usual’.

It’s been a busy and sometimes stressful period. We’ve 
had to implement changes. But the end result is that 
our patients and residents continue to receive the 
same high quality of care that we always deliver. But 
we’re doing it with social distancing measures and 
amended policies and procedures in place.

Reliable communication has been critical to ensure 
that everyone has the same information, understands 
what is required of them, and is reassured by what 
we’re collectively doing to keep people safe.  

TKDH’s Infection Control Manager, Sam White 
acknowledged that we’ve all been challenged to keep 
up with a rapidly changing situation. 

“Sometimes I’d head home and find that the 
government advice or policy situation changed 
overnight. What we’d worked so hard to put in place 
the day before had to be adjusted. So we have 
collectively been responding and adapting quickly. 
But having a plan and processes in place helps us to 
do that well and keep our community safe.”

Over six busy days, 51% of our healthcare 
workforce were voluntarily tested, with all results 
returning negative. We set up mobile testing 
sites at three schools across the region before they 
reopened. This enabled 265 education staff to be 
tested. 

On 13 April 2020, the Deputy Chief Health Officer 
(Communicable Diseases) released an updated 
direction that anyone entering an aged care facility, 
including staff, must have up-to-date influenza 
vaccination.  
That means that if a visitor has not been vaccinated, 
they will not be permitted to enter into Caladenia 
Nursing Home or Dianella Hostel. We have staff 
information on file. Our team has also been in touch 
with residents’ family members for their vaccination 

There's also been a big jump in public testing at our 
Urgent Care Centre. 

To help stop the spread, we’ve made sure that anyone 
entering the hospital and aged care facilities is asked 
screening questions. People who enter our buildings, 
including staff, have their temperature checked each 
day.  

It was necessary to restrict visiting hours and reduce 
the number of visitors allowed per day. But we’ve 
found other ways to facilitate connections. Our aged 
care residents keep in contact with family via Skype. We 
co-created ‘Project Connect’, and kids from the Kool 
Kidz Merrifield Childcare Centre are sending letters, 
cards and drawings to residents. Some wrote back to 
the children and we expect these inter-generational 
conversations to continue. 

We are missing our volunteer crew and the work 
they do. Unfortunately, we’ve had to temporarily halt 
all program activities. But we’re looking forward to 
welcoming back the enthusiasm and energy of our 
local people. 

The pandemic has been challenging for everyone in 
our community. And it’s been tough at times for our 
team. So the health and wellbeing of our people has 
been a major focus. We’ve ensured that they have 
time off to refresh, and can access wellbeing resources 
like mindfulness tools or our Employee Assistance 
Program. We are proud of the way our workforce 
has adapted and collaborated with compassion, 
understanding and support.

The government is beginning to ease restrictions. But 
our work to protect and care for you continues. 

details so that we can safely welcome people using an 
approved visitor register. Thank you for helping us to 
care for our community.
To support this initiative, we have set-up community flu 
clinics at the hospital for family members of our staff, 
aged care residents, maternity patients, volunteers 
and essential workers. We have seen more than 150 
people come to be vaccinated. 





Who are You?
Sam White
Infection Control Manager

What’s your typical day?
No two days are the same. My typical day has been a little different 
in this pandemic but infection control is a constant, collaborative 
activity. 

Mostly I meet or talk with staff about infection incidents or issues, 
and answer any questions they have about infection control. I look 
at pathology results. I also review, collate and report infection 
surveillance data, coordinate our staff influenza vaccination 
campaign, attend various committee meetings and answer a lot of 
emails and telephone calls. Right now, I am reviewing COVID-19 
results.

How did you find yourself at TKDH?
We moved to the Macedon Ranges from Horsham when our eldest 
child was three, and I applied for a casual nursing position on the 
acute ward. Someone went on long-service leave and I stepped 
into the infection control job for a while. That turned into a permanent opportunity. I gradually reduced my 
clinical practice. I didn’t set out to become an infection control manager but I have done a range of professional 
development courses and made this my career.

What is the best thing about working on the ward?
It’s the wonderful staff I get to work with. Everyone is so friendly and helpful and we work well as a team.

What activities do you enjoy on your days off?
Pre-COVID, I loved to catch up with friends for coffee face-to-face. Now we do it via phone and social media. I 
also enjoy reading and listening to music. I enjoy walking, especially in the autumn weather. I also like to spend 
time at home with family and our fur babies.
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